UY BAN NHAN DAN  CONG 1OA XA HOI CHU NGHIA VIET NAM
PHUONG CAUKHO Doe lip — Ty do — Hanh phite

Sé: B05BC-UBND Céu Kho, ngay 36 thang 11 nim 2019
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Két qua thue hién cong tdc cdi edch hanh chinh nam 2019

Thye hién yéu cdu cua Uy ban nhdn dan Quén 1 tai Cong vin s6
1005/UBND-NV ngay 16/5/2019 vé tang cuong chét lwong hoat ddng bdo cio
céng l4c cai cdch hanh chinh; Uy ban nhdn dén phuong Ciu Kho béo cdo két
qua thy ¢ hién cong téc cai cach hanh chinh nhu sau:

I. CONG TAC CHf DAO, PIEU HANH CAI CACH HANH CIINH

[. V& tb chire, chi dao diéu hanh cii cich hanh chinh

Cin cit K& hoach s6 14/KH-UBND ngay 21 thang 01 nam 2019 cta Uy ban
nhin ddn Quén 1 vé K& hoach cai cdch hanh chinh nam 2019, Uy ban nhin dan
phudmg Cau Kho ban hanh K¢ hoach s6 06/KH-UBND ngéy 19 thang 02 nam
2019 vé cai cach hanh chinh nam 2019 trén dia ban phuong Céu Kho, Ké hoach
s6 25/KH-UBND ngay 01 thang 4 nim 2019 vé& phét dong thi dua vé cai cach
hanh chinh ndm 2019 vai chu & “Nam dot pha cai cach hanh chinh va thye hién
théng loi Nghi quyét 54/2017/QH14” trén dia ban phuong Cau Kho,

Uy ban nhan dan phuong Céu Kho t6 chire cude hop co' quan nhiim trién
khai K& hoach sé 06/KH-UBND ngay 19 thang 2 ndm 2019 va Ké hoach sb
25/K11- UBND ngay 01 thang 04 ndm 2019 dén toan thé can b, cdng chire,
nguoi lao dong. Bén canh do, Uy ban nhén dan phudng Ciu Kho yéu ciu mdi
cén bd, cong chirc ngudi lao dong déu phai co nhimg séng kién giai phap céi
céch hanh chinh & linh vie cé nhan phu tréch,

2, Vé cing tac tuyén tt'uyén cai cdch hanh chinh, thii tuc hanh chinh.

Uy ban nhén din phuong Céu Kho duy tri viéc cép nhdt cac thu tuc hanh
chinh trén trang thong tin dién W cta phudng: www.phuongeaukho.gov.vn,
chuyén nhitng tai li¢u lién quan dén céc Quyét dinh cong bé thi tuc hanh chinh
dinh kém Néi dung sinh hoat 16 dén phéd hang thang. Két hop niém yét cong khai
tai bd phén tiép nhin va tra két qua tai phuong, ngudi dan trén dia ban phutng
¢6 nhidu cach dé liép cén cac thu tuc hanh chinh hon, tranh viée npudi din va
doanh nghiép phai lién hé phudng nhiéu lan dé thue hién thi tye hanh chinh.

Uy ban nhan dédn phuong phat hanh hon 8.000 tr pAp tuyén truyén vé dich
vu ¢ong tryc tuyén, thanh toan tryc tuyén, trang tuong tac 24/24 Zalo page, man
hinh kiosk tra ciru théng tin quy hoach dén toan thé nhan dan sinh sdng trén dia

ban phuong C4u Kho. Bén canh dé, Uy ban nhén dén phuong phat hanh hon
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500 Thu ngo sir dung dich vy cong truc fuyén dén céc H kinh doanh, céc doanh
nghiép tra déng trén dia ban phudng, ngoai ra Uy ban nhén dén phudng thuong
xuyén gui tin nhin giéi thiéu trang djch vu cong truc tuyén va trang tuong téc
Zalo page dén timg hd dan trén dia ban phuong.

3, Nhiing sang ki¢n trong trién khai cong tac cdi cdich hanh chinh dang
ap dung:

3.1. Tén mo hinh:

- lIHI'IE, Zalo page Uy ban nhén dén phuing Céhu Kho

Xdy dung trang thong tin trén Zalo page, thiét 1ap mé hinh tuong tac,
hudng din truc tuyén cho nhéan dén 24/24 bao gbm: Hudng dén c‘hng ky dich vy
cong truc tuyén, giai dap thiic méc, tiép nhan phan 4nh. Tir khi trién khai dén
nay, lrang Zalo page Uy ban nhén din phudng Cau Kho di co 134 luot ngudi
quan tdm, 796 lugt xem bai viét, 89 luot tuong tac thic méc vé thi tuc hanh
chinh da dugc gidi dap.

- Xdy dyng trang dich vu cong tryc tuyén véi cac thii tuc hinh chinh:

+ o tich (8 Tha tyc hanh chinh)

+ Pia chinh xay dung (1 thu tuc hanh chinh)

+ Lao dong lhlr{mg binh va xa hoi (02 thi tuc hanh chinh)

+ Bao hiém y té& (6 thi tuc hanh chinh)

Tir khi trién khai ngay 25/7/2019, dén nay dd co 543/ 1151 lugt hé so giao
dich tryc luyen qua trang http://dveil.phuongeaukho.gov. vn/index.aspx  dat
47,17%, va tiép nhén va xir Iy 14/11 lwot phan anh kién nghj ctia ngudi dén.

Trién khai x4y dung man hinh kiosk tra ciu thong tin dat tai bd phan tiép
nhdn va tra két qua, théng qua man hinh nguoi dan c6 thé tra ctu tién do giai
quyét hd so, thuc hién cac thii tye hanh chinh cé ap dung dich vu cong, thim do,
G'zmh pia su hai long cua nguoi dan, dong gop ¥ kién hodc gtri phan dnh.Tir khi
trién khai dén nay man hinh kiosk tra ctru théng tin quy hoach nhén dugc nhiéu
sy quan am va phan hdi tich cuc tir ngudi dén.

3.2, Panh gia hiéu qua:

Tiét kiém thoi gian, chi phi di lai cia ngudi dén, thuén lgi cho hoat dong
cua nhin dén, gia tang sy hai long niém tin ctia nhan dan va doanh nghiép dén
Uy ban nhan dan phudng Cau Kho.

4. Khao sat sy hai [ong caa ngwdoi din va t6 chire:

Cin cir Béo cdo ctia Van phong Hoi dong nhén dan va Uy ban nhan dén
Quan 1 vé Tng hop 6 lidu Phin mém khao sat y kién cong dan va phan mem
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Quan ly thu xin 13i. Uy ban nhan dén phuong Chu Kho cé 2727/2744 y kién
khéo sat 12 hai long dat 99,38%, 17/2744 y kién khéng hai long dat 0.61%.

5. Panh gia nhirng mit lam dwge, han ché trong cbng tic chi dao diéu
hanh cai cdach hianh chinh (Pinh kém Phy luc 1)

Céng tac lanh dao, diéu hanh vé cai cach hanh chinh duoc l:ly ban nhén din
phuang quan tdm thue hién timg budc nang cao chét lugng, lao nén tang vimg
chiic cho cong tac cai cach hanh chinh trong théi gian (61,

IL KET QUA THUC HIEN CONG TAC CAT CACH HANH CHINH

1. Cii cach thi tuc hanh chinh

1.2, Céng tac kiém soat thii tyc hanh chinh

1.1.1. Céng tac chi dao didu hanh kiém soat thii tuc hanh chinh

Trén co sé Nghi dinh s6 63/2010/ND-CP ngay 08/6/2010 cua Chinh phu vé
kidm soat thi tuc hanh chinh; Nghi dinh s6 48/2013/ND-CP ngay 14/5/2013 cua
Chinh phu sua dbi, bd sung mot s6 diéu cia cac Nghi dinh lién quan dén kiém
soat thu tuc hanh chinh; Thong tu s6 05/2014/TT-BTP ngay 07/02/2014 cua B
Tu phap hudng dan cong b, niém yét thi tye hanh chinh va bao cao vé tinh
hinh, két qua thue hién kiém seat thu tuc hanh chinh; Chi thi 56 30/2014/CT-
UBND ngay 25/12/2014 ctia Uy ban nhén dan Thanh phé vé piai phap chén
chinh, ting cudng hi¢u qua cong tac ki ém sodl tht tue hanh chinh trén dia ban
Thanh phé 115 Chi Minh; K& hoach s6 246/KH-UBND ngay 28/11/2014 cua Uy
ban nhan din Quéan | vé truyén thong cai cdch hanh chinh va kiém soat thi tuc
hanh chinh trén dia ban Quén 1, Dang uy - Uy ban nhén dan phutng da nghiém
tic trién khai chi dao toan thé hé théng chinh (i trén dja ban phuong thyc hign
nhém phuc vu t& chitc va ¢4 nhan theo co ché "Mt ciza lién théng " trén dia ban
phuong.

1.1.2. Két qué trién khai ké hoach

Uy ban nhén dén phuong thudng xuyén ra soat cap nhat, duy tri niém yét
cong khai 20 Iinh vyc vdi 114 thi e hanh chinh, Trong d6 thi tuc hanh chinh
lién théng cung cép la 06 thu tuc hanh chinh.

84 Iwong thu tuc hanh chinh dang thye hién co ché mét cira, mot cira lién
thong 14 18 linh vye, 110 thu tuc hanh chinh.

Di¢n tich bd phan liép nhan va tréa két qua: 66m2; 86 luong cong chire hé
tri tai Bo phéan !.i{":p nhén va tra két qua: 07 cén bd, cong chire. Quay tiép nhan !
07 quay; mdy tinh tai qudy: 07 méy; may pholo copy: 01 may; mdy in 06 may;
mdy lanh: 03 may. Dién thogi ban: 02 (01 s dién thoai ban, 01 s6 duong ddy
nong).

Téng s6 thii tuc hanh chinh dang dugc tié
tuc hanh chinh dang dugc tiép nhan tai don vi: 114; S6 Iwong thu tue hanh chinh

da duoc cong bo 114 thu tuc; 4 lugng tht tuc hanh chinh dang thue hi¢n lién
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thong pifta cac C'glp chinh quyén 6 tha tuc. 25 thu tuc hanh chinh trién khai dich
Vil cong tryc tuyen

Viéc Liép nhan va tra hd so thi tuc hanh chinh: Téng s6 hd so tiép nhén:
47.610/47.610 hd so. Trong d6 s6 leong hé so dung han la 47.610/47.610 hé so
(dat 100%), khong co hd so tré han. 116 so tiép nhan sdng thir 7 hiang tudn

819/819 hd so (ding han 100%).

Tinh hinh thue hién thy xin 16i: khéng co

Két qua tiép nhén, xtr 1y phan énh kién nghi ctia cd nhén, td chie dbi voi
quy dinh hanh chinh: khong co.

1.2. Nhirng miit lam duwge, hgn ché trong cong tac cai ciach thi tyc
hanh chinh (Dinh kém Phuy luc 2).

Kip thoi ban hanh (,ac vin ban chi dao va td chic trién khai thue hi¢n cac
ké hoach, chuong trinh vé cong tac cai cach hanh chinh cia qudn chi dao, don
dée thuc hién kiém soat thi tye hanh chinh cia phuong, Uy ban nhén dan
phudng thudng xuyén ra sodl, sua ddi, b sung, thi tyue hanh chinh nham tao
thudn loi cho nhén dén, doanh nghiép khi tiép xc, gidi quyét cong viée.,

2. Cii cach td chire by may hanh chinh Nha nude

2.1, Ra soat vé vi tri, chire niing, nhiém vu, quyén han, co ciu to chire,
bién ché ciia co' quan.

Uy ban nhin dén phudang trién khai thuomg xuyén ﬁen toan thé can b, cong
chirc va ngudi lao déng phuong cdc vin bin lién quan vé 16 chirc bd may hanh
chinh nha nuéc dé cin bd, cong chirc phudng ning cao ¥ thire, tinh thén trach
nhiém trong viée thue thi cdng vu va thudng xuyén ra soat chirc nang, nhiém vy
clia cong chire, can bd khéng chuyén trach dé bé sung, dicu chinh phén cong
cdng viée phi hop voi ting vi tri vige lam.

Viée str dung bién ché duge thue hién theo ding quy dinh ctia phap ludt. U},r
ban nhén din phudmg thue hi¢n sir dung bién ché theo quy dinh t.-,:u Nghi dinh s6
92/2009/ND-CP ngay 21 thang 10 nim 2009 cta Chinh phu vé ché do chinh
sach dbi véi can bo cong chire & X&, Phuong, Thi trin va Quyct dinh s6
1727/QD-UBND ngay 19/7/2018 cta Uy ban nhin dan quén | vé glau bién ché
va dinh mirc kinh phi thye hign ché do tu chu, tw chiu trach nhiém vé sir dung
bién ché va kinh phi hanh chmh Hlen nay Uy ban nhan din phuong dang xay
dung phuong an dé sip xép, b6 tri s6 lugng cu thé cho leg chirc danh cong,

chire, can b khung chuyén trach ddm bao trong dinh mure 161 da theo quy dinh
ctia Nghi dinh s 34/2019/ND-CP ngay 24 thang 4 nam 2019 cta Chinh phu co
hiéu luc thi hanh tir ngay 25 thang 6 ndm 2019.

Ben canh dé, tiéu chudn cdn bo, cdng chirc phuong thyc hién theo Quyet

dinh sé 04/2004/QP-BNV ngay 16 thang 01 niam 2004 cia B& Noi vu vé viée

ban hanh tiéu chuin cu thé déi véi can b, cong chire x&, phudng, thi trén; Vin
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ban sé 7242/UBND-VX ngay 23 thang 11 ndm 2017 cta Uy ban nhan dan
Thanh phd Hb Chi Minh vé viée thue hién tiéu chuén cong chire phudng, xa, thi
trAn trén dia ban Thanh phé H6 Chi Minh.

Uy ban nhdn dan phudng tiép tuc trien khai thuc hién Qu}lé‘t dinh sb
292/QP-UBND ngay 19 thang 10 ndm 2017 Ban hanh Quy ché 1am viée cia
Uy ban nhan dan phuong Cau Kho nhi¢m ky 2016 —2021.

2.2. V& thye hién phén cip, iy quyén quén Iy

Uy ban nhan dan phudng thuc hign theo Quyét dinh s6 2022/QD-UBND
ngay 31 thang 8 nam 2018 vé vide ly quyén cho Chi tich Uy ban nhén dan 10
phudmg ky ban hanh Quyét dinh hd trg chi phi khuyén khich héa tang.

Trong nam 2019, Uy ban nhan dédn phudng thire hign huémg dan va chi tra
68 hd so khuyén khich héa ting voi tdng sb tién 14 125.000,000 déng.

2.3. Nhitng mit lam duoce, han ché trong edng tic té chive bd may nha
nuwo'c.

Trong cong tac td chire bd may nha nude, chirc ndng, nhiém vy, quyén han
ctia co quan, don vi duge thyc hign bam sat vao Luét Té chirc chinh quyén dia
phuong va cédc viin ban hudng dAn ctia cdp trén, ddm bao chit ché, 6 rang, Vige
quan ly va sur dung bién ché duoe thue hién ding theo quy dinh cia phap ludt.

3. Xay dung va ning cao chét lwgng ddi ngii edn b, cong chire, vién
chire.

3.1. Thye hién cdc quy dinh vé quén 1y edn b, cong chire.

Viée quan ly can bd, céng chirc duge thuc hién theo ding quy dinh cua
phap ludt, dé cao trach nhiém cua timg cén b, cdng chire, chu dong trong vige
b tri, sir dung hop ly bién ché, ning cao hi¢u qua cong vige va thye hién ding
chinh séch déi vai can bé, cong chire, can bd khong chuyén trach ofn véi vige
bé tri bién ché phi hop véi vi tri viée lam.

3.2. Vé cong tie dao tao, boi dwdng can b, cong chike.

Trong nam 2019, Uy ban nhén dan phuong da cu 144 luot can bd, cong
chirc tham du céc lop tap huén, bdi duéng nghiép vu nhu: B&i dudng kidn thir,
ky ning danh cho can bd lanh dao, quan 1y nim 2019; Cong tac dan van, cong
tac ton giao; Nghicép vu v cong tac pia dinh, phong chéng bao luc gia dinh va
k§ nang hoa giai nam 2019; Lap va giao hd so vao luu trit co quan; Mo hinh
khung Quan ly chit lugng theo TCVN 9001: 2015; Ludt té cdo nim 2018; Boi
dudng, néng cao ning lyc quan ly xay dung va phat trién @6 thi véi cong chirc
lanh dao, chuyén mon do thi cac cap ctia Thanh phé nim 2019; Tép huén trién
khai Nghi dinh s6 110/2018/ND-CP ngay 29 thang 8 nim 2018 cua Chinh phu
quy dinh vé quan ly va td chire 1& hi va Chi thi 05/CT-TTG ngay 09 thang 02
nam 2018 caa Thu tuéng Chinh phu vé ddy manh viéc thyce hién nép séng vin
minh trong viée cudi, viée tang; Nghiép vy cong tac chimg thure; Nghiép vu vé
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cong téc gia dinh, phong chong bao lyc gia dinh va k*_'? ning hoa gidi ndm 2019;
Tép huén phap ludt cho déng bio dan tde thiéu s6 trén dia ban Quan | nam
2019; Nghiép vu kiém tra xir Iy vi pham héanh chinh linh vye van hoa, thé thao
v thong tin truyén thong trén dia ban Quan 1- Nam 2019,

3.3. Nang cao trach nhi¢m, ky lufit, ky cwong hanh chinh va dao dirc
cong vy ctia ean b, cong chire.

Uy ban nhén dan phudng thanh Iap 1'6 kidm tra thue thi nhiém vy, cong vu
dbi voi can b cong chite, nhan vién Uy ban nhan ddn phudng Céu Kho. Té

thudmg xuyén kiém tra, nhic nha ddi ngii cong chire, can b khong chuyén trach

v& vide thue hién ndi quy, quy ché co quan, quy thc g Xir cua cén bd, cong
chitc va ngudi lao ddng theo Quyét dinh sb 67/2017/QB-UBND ngay 29 thing
12 ndm 2017 cta Uy ban nhan din Théanh pl hé; Chi thi s6 26/CT-1Tg ngay 05
thang 3 nidm 2016 cua Thy lunrm:, Chinh pho va Chi thi 56 I*JKLT—UHN'D ngay
24 thang 10 ndm 2016 cua Uy ban nhén dan Thanh phé Ho Chi M nh vé ting
cudmg ky ludt, ky cuong trong co quan hanh chinh nha nude; Chi thi 36 06/CT-
UBND ngay 18 thang 6 nam 2018 cta Uy ban nhén dan Quén 1 vé tiép tyc tang
cudng thue hién k§ ludt, ky cwong trong céde co quan hanh chinh va don vi su
nghiép cong lap do Uy ban nhin dan Quén 1 quéan ly. Qua két qua kiém tra, chua
phat hi¢n truong hop sai pham.,

3.4. Vé cin b cong chire, can bd khdng chuyén trich dang cong tac tai
Uy ban nhan din phudng,

- Céng chire Uy ban nhén din phuong:

+ Téng sb lugng cong chitc Uy ban nhén dén phudng hién c6: 9 nguoi.

+ S8 luong (ty 1¢ %) chit lugng cong chirc Uy ban nhan din phuong dat
chuén theo quy dinh: 9/9 ngudi, dat 100%.

+ 86 lugng (ty & %) cong chie phuong duge béi dudng chuyén mdn,
nghiép vu: 10/11 nguoi, dat 91,7%.

- Can b khong chuyén trach dang cong tac tai Uy ban nhan dan phudng:

+ Téng s6 luong can bo khong chuyén trach dang cong tac tai Uy ban nhén
dan phudng: 16 nguot.

+ S6 lwong (ty 1¢ %) can bd khong chuyén trach dang céng tic tai Uy ban
nhén dén phuong duge bdi dudng chuyén mén, nghi¢p vu va tap hudn: 14/16 dat
87,5%.

+ 86 lugng (1y 18 %) can b khong chuyén tréch dang cong lic tai Uy ban
nhén dén phuong dap tng duge yéu cdu cong tac: 16/16 ngudi, dat 100%.

3.5. Nhirng mat lam dwge, han ché trong cong tac xAy dung va ning
cao chét lwgng ddi ngii can bj, cdng chire (Pinh kém Phy lye 3).

Uy ban nhén dan phudng thuémg xuyén tao ditu kién cho doi ngll cén bd,

cong chire, can bé khéng chuyén trach tham gia céce lop tap huén, dao tao, boi
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duding nghiép vu chuyén mén do Thanh phd va quén td chtre, qua dé giup cho
e luong can b, cong chirc phuong dam bao hoan thanh nhiém vu duge giao.

4. Cai cach tai chinh cong

4.1. Thye hién d6i mai co ché quén 1y ddi véi co quan hanh chinh

Uy ban nhin dén phuing Cau Kho ban hanh Quy ché chi tidu ndi bo va
quan ly tai san cong nim 2019 trién khai dén toan thé can bd, cong chire, ngudi
lao ddng trong IT6i nghi c¢én b, cong chire ndm 2019,

4.2. Nhitng mit lam dwgce, nhirng mit han ché trong cong tic cii cach
tai chinh cong.

Chi dong xay dung, b sung Quy ché cho tiéu ndi bd va quan ly tai san
cnng clia co gan don vi phu hop ding quy dinh; lhlrc hién céng khai minh bach
vé& tai chinh; thuc hanh tiét kiém chéng lang phi vé str dung van phong phém,
dién, nude, hoi hop.Thuong xuytn cip nhit dit licu vao trang Quan ly tai san
cong va Phin mém ké toan ctia Bo Tai chinh.

5. 1lién dai hoa hanh chinh

5.1. Ung dung cong ngh¢ thong tin trong hoat dong cita co quan hanh
chinh nha nudec.

Uy ban nhén dén phudng Ciu Kho trién khai dén toan thé cén bg, cong
chirc ngudi lao dong str dung hop thu dién tr Thanh phd, vin phong dién tir
trong xtr ly, lrao ddi cong tac,

Hién nay, 36 cén bd, cong chirc, nhing ngudi hoat déng khong LhU}‘LI‘I
trach thudng xuyén sit dyung vin phong dién L va hop thur dién tir thanh phé.

Uy ban nhén dan phuong Ciu Kho c6 18 linh vue, 114 thi tuc hanh chinh
cong khai mue d6 2, 16 thi tuc hanh chinh cong khai mire do 3, 5 thu tue cong
khai mirc do 4.

Hi¢n nay, trang thong tin dién tir phum]g da di vao hoat dong 6n dinh vi
dudmg dén: www.phuongcaukho.gov.vn, Uy ban nhin dén phuung Céy Khu
thanh lp Ban bién tdp trang thong tin dién tir phudng theo Qu}rat dinh sb
75/QB-UBND ngay 14 théng 3 nim 2016 va ban hanh Qu:,ir ché td chirc va hoat
dong trang thong tin dién tr phuong theo Quyét dinh sd 253/QD-UBND npay
24 thang 11 ndam 2015,

‘Irang thong tin dién tir phuong Cau Kho lhirmlg xuyén cdp nhat nhiing
hoat dong ctia Pang uy, Uy ban nhan déan va cic td chirc chinh tri Kd hoi
phuéng; ra sot ¢ap nhat thi tyc hanh chinh, dang théng tin lu}fen tr uyen, noi
dung sinh hoat khu phé, 16 din phé; nhung video clip tuyén truyén vé an ninh
trat Ly, nhimg guong ngudi tét viée tot, tiép nhén thong tin phan anh cia ngudoi

dan va nhiéu ndi dung khéc.
5.2. Vé ap dung hé thnng ISO trong hoat dong co quan hanh chinh nha

nwée (Pinh kém Phy luc 4),
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Uy ban nhén dan phuong Chu Kho ban hanh Ké& hoach 56 11/K11-UBND
ngay 11 thang 3 ndm 2019 vé xdy dung, ap dung, duy tri, céi tién Heé théng quan
ly chét luong theo tiéu chudn quéc gia TCVN 180 9001:2015 phudng Céu Kho
nim 2019, Pong thoi, trién khai ap dung ISO dén cac bo phan chuyén mon.

5.3, Tinh hinh xAy dung, sira chira, niing cip tru s& co quan hanh
chinh ;

Khong
111 PANII GIA CHUNG

1. Déanh gia tong quat nhimg mat lam duge ciia cong tac cdi cach hanh
chinh

Céng tac 1anh dao, didu hanh vé cai cach hanh chinh dugc Uy ban nhan dén
phudng quan (dm thye hi¢n timg bude nang caochét luong, tao nén tang viing
chiic cho cong tac cai cach hanh chinh trong thoi gian toi.

Kip thoi ban hanh céc vin ban chi dao va to chirc trién khai thye hién céc
ké hoach, chuong trinh vé cong tic cai cach hanh chinh cta quén; chi dao, don
dée thue hién kiém so4t thu tye hanh chinh chia phuong, UBND phudng thuomg
xuyén ra soat, stra dbi, bd sung, thi tuc hanh chinh nhim tao thudn loi cho nhin
dan, doanh nghiép khi tiép xtic, giai quyét céng viée.

Cong téc ra soal, he théng vin ban quy pham phap lual duge quan tdm thuc
hién, kip thoi kién nghi cap cd tham quyén hodc theo tham quyén xir ly nhing
viin ban khéng pht hop; qua két qua ra soat, hé théng hoa gitp cho cong tdc xy
dung, 4p dung va thi hanh phap luft dugc hiéu qua, thudn loi, ting cudng tinh
cong khai, minh bach ctia h¢ thong phép lut.

Cong tac tuyén dung, dio tao, béi dudng can bo, cong chic duge chu
trong, chit luong ddi ngli can bo, cong chire timg bude dugs ning lén. Trinh dé
chuyén mén ciia d6i ngii can bd, cong chire phudng dat chi tiéu ké hoach de ra.

2. Panh gia tong quat nhiing ton tai, han ché trong thwe hién cong tac
cii cach hanh chinh va nguyén nhin

2.1. Nhirng ton tai han ché

MGt s bo phén chua thye hién kip thoi vi¢e ra sodt, bd sung, stra doi céc
tht tue hanh chinh phit hop véi cac van ban phap ludt méi ¢6 hiéu luc thi hanh.

2.2. Nguyén nhin

Mot céan bd, cong chite phai kiém nhiém nhidu vi trf cong tac din dén vice
céip nhat cde thu tue hanh chinh con chiam so voi yéu clu,

IV. PHUONG HUONG, NIIEM VU CAT CACH HANH CHINII
TRONG THOI GIAN TO1

Tiép tuc thye hign tét nhiém vu cai cich thé ché, tap trung cong tac ra sodt,
hé théng van ban quy pham phép lut; kip thori kién nghij theo thAm quyén stra

]



dbi, bé sung, thay thé, bai b cdc vin ban trai voi Hién phép, cac quy dinh phap
lut hién hanh ho#c vin ban khong con higu luc.

Theo déi vice ap dung hé thong quan ly chét luong theo tiéu chuén 18O
9001:2015 dbi voi tat ca cée tha tue hanh chinh tai UBND phuong,

Chu déng nghién ctu céc ing dyng cdng nghé thong tin, cdc phén mém
phue vu cho cdng tac chuyén mon./.

Nei nhgn:

- Phéng Noi vy Quan |

- Thirémg true Dang ty phudng,;
- Thudmg truc HDND phurdng;
- LIBND phuiomg: CT, PCT;

- Lara; V1 (Th, 10b).







Céng tdc chi dao didu hanh cdi cich hanh chinh

PHULUC1

(Ban hanh kém theo Bdo cdo 56 190 /BC- UBND ngay 26 thang 8 ndm 2019)

STT Néi dung Qiy1 |6thing| O thang Qumnwﬂaum Ghi chil

1 Céng tdc tuyén truyén CCHC, CCTTHC

Héi nehi 8
Cap nhat thudng xuyén khi

Tuyén truyén qua trang TTDT c6 thay dbi

2|Khao st su hai long
S6 luot danh gid 2744
Hai long 2727
Binh thuimg
Khéng hai 1ong 17

UY BAN NHAN DAN PHUONG CAU KHO







PHU LUC 2

Céng tic cdi cdch thil tue hinh chinh ciia Uy ban nhin din phudng Ciu Kho

STT

Noidung

Quiy 1

6 thang

9 thang

Téng s6
trong nam

Ghi chi

S6 lirgng TTHC theo cac 05 ét dinh cdng b, chuin héa cia Chii tich
Uy ban nhin din Thanh phé dang ap dung

114

chm s6 TTHC dang dwoge thire hién/tiép nhin tai dom vi

110

2.1

Téng 6 lwong TTHC dang thue hién tai co quan (bao g6m d4 céng bd, chir
noum bé, chir chuén héa, chwa di nﬁﬁ kién céng bd)

110

2.2

S6 luong TTHC dang thuc hién tai nmﬂ huyén d4 duoc cong b

2.3

S5 lugng TTHC dang thyc hién tai nmﬂ xad da duge cong bo

110

2.4

S6 lugng TTHC dang thuc hién tai nmﬁ huyén chua duoc céng bd

2.5

S6 lwgng TTHC dang thuc hién tai cdp x4 chua dugc cong bd

2.6

Sé lwong TTHC dang thuc hién két hop

27

Sb lwong nhém TTHC thuc hién lién théng gitra cdp quan va cip phudng

h|= | =

Viée tiép nhin va tra két quid TTHC tai don vi (bao gdm ca tryc tiép qua
buru n:E hoic trire tuyén)

3.1

Téng sb hé so tiép nhén tai phudng

47.610

Sl

Tdng s6 hd so da giai quyét

47.610

3.3

S lwrong hé so ding han

47610

3.4

86 lrong hd so tré han

3.5

86 lugng hé so tra bd sung tir 2 lin & lén

3.6

S6 lugne cong chirc dang droc bé tri tai quay tiép nhén va tra két qua

S6 lwong thu xin 15i
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PHULUC 4

Hién dai h6éa hanh nEEu tai &u ban nhéan din phwrimg Céu Kho
(Ban hanh kém theo Bdo cdo s6 190 /BC- UBND ngay 26 thang 8 nam 2019)

= . ; Tdng so 3 iy
STT Noi dung Quay1 |6thdng | 9 thing trong nm Ghi chi
1 |Ung dung CNTT trong hoat ddng clia co’ quan hanh chinh nha nuéc
1.2 y 4
S0 bd phén ciia don vi st dung mang ndi bd trong trao doi cdng viéc 6 6
1.3 Hop thu dién tir
1.3.1 |86 hrong hop thu dién tir cép cho ¢dn bd, cong chirc 14nh dao 5 5
132 |88 luong hép thir dién ti nmb bd, cdéng chirc l1anh dao thudng cuyén sir dung - 38/38
133 |Sa lugng hop thu dién ti nmﬁ cho ¢éng chite 25 3838
1.3.4 [S6 lugng hop thu dién i cong chirc thudng xuyén st dung 16 38/38
1.4 |Tinh hioh trién khai dich vu nonm truc tuyén
14.1 [S6 lugng TTHC duge cung cép trire tuyén & mirc dé 2 114 114
1.4.2 [S6 hrgng TTHC duoc cung ¢ép trire Eﬁnﬁ O mire d§ 3 12 12
1.43 [S6 lugng TTHC duoc cung cép trure tuyén & mic 46 4 4 4
1.5 _ |Tinh hinh sir dung dich vu céng truc tuyén
1.5.1 |Tinh hinh sir dung dich vu cdng truc tuyén mic d 3 1 543
1.5.2 |Tinh hinh str dung dich vu céng trrc tuyén murc d6 4 0 26
2 Vé 4p dung ISO trong hoat ding ciia co’ quan don vi
Pon vi da céng bd hé @Enm quan 1y chét long phit hop TCVN ISO 9001
2.1 |2015 . *
80 lugng TTHC (gom cac TTHC di cong bé va chua cong bd) thuc hién theo 11 T
2.2 |ISO 9001:2015
2.3 |86 hrgng TTHC dang thuc hién ISO dién tir 26
Thuc hién tiép nhin va tra két qua qua dich vu buu chinh céng ich theo
3 Quyét dinh 45/2016/QD-TTg ciia Thii twémg Chinh phii
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